WELCOME TO:
an overview
Project Next Door is a journey of e a s t s i d e CHRISTIAN FELLOWSHIP (ECF) to discover and settle into
the next home from which we will continue to pursue our long-term calling to serve the communities of
the Eastside.
Since ECF’s inception in 2001, we have utilized a combination of school buildings and rented office
spaces. Although this model has not hindered us significantly, and in many ways has provided unique
serving opportunities and outreaches into our community, we are feeling called at this time to explore
new options. Specifically, we believe that owning and controlling our facilities can lead to additional
opportunities to grow in our reach and influence, as we desire to make an impact in our community and
make Jesus known no matter where God places us.
Late in 2020, a group of our legacy members approached the ECF Eldership with a desire to grant ECF a
substantial dollar amount in a donor advised fund, to go towards the purchase of a building. After a
preliminary time of discovery and prayer, the Elders decided to officially launch this endeavor in May of
2021. Since the launch, a team has been formed consisting of Elders and other ECF members who have
specific experience and knowledge to help assess various opportunities as they arise.
As this process unfolded, our Project Next Door (PND) Team identified three feasible options.
1. Partner with local churches that may be in transition, and looking for kingdom minded opportunities
2. Search for opportunities to acquire commercial real estate facilities (similar to our EventCenter)
3. Search for opportunities to acquire raw land and build a facility to suit our needs
Of course, there are possibly other avenues that the Lord has yet to reveal to us, and it is our desire to
stay diligent in our openness to His leading in our pursuits. This openness also extends to “closed doors”
and a willingness on our part to walk away from opportunities from which the Lord may be steering us
from.
One of the reasons we are calling this project “Next Door” is because we want to embrace what we
perceive God is leading us toward. He has blessed ECF in unexpected ways over the last 20 years as we
have sought and followed His leading in faith. Also, having just completed a lead pastor transition, which
we called “Next”, it made sense to call this endeavor “Next Door” because it is the new door that God
has placed in front of us, following this transition. As we remain faithful in following His leading, our
priority will continue to be staying true to our calling to LOVE, CONNECT and SERVE our community.
Since ECF’s inception, our community has consisted of the cities of Kirkland, Redmond, Bellevue, and
Bothell, along with other local partners that consist of schools (including Rose Hill Middle School, our
current Sunday home, before COVID) and other organizations serving those in need. Our search for a
new facility will focus on locations that will allow us to continue to serve this Eastside community.
As we embark on this search, we humbly invite you to join us; in prayer for God’s continued leading and
wisdom for our team, by networking for opportunities, and by volunteering other skills and knowledge
that you can lend toward this effort. Whatever the outcome, we see this as an opportunity to continue
to put our trust in God’s goodness and love for His children and church.
We are not just simply trying to buy a building. Our mission is to walk through this door that we believe
God has opened and see where He leads while continuing to focus on our ministry vision to Love,
Connect, and Serve our community. Our steadfast commitment is to walk faithfully and to follow God’s
direction, fully embracing the journey and not just the destination.

the numbers
Our current cash on hand in our Building Fund (raised in 2013) and the funds
pledged by the small group of our legacy members, totals approximately $1.5
million. Based on our preliminary evaluation of the market we believe it will
cost between $3.0 million to $6.0 million to purchase and remodel an
existing facility or purchase raw land and build a new facility.

We will be much more specific as opportunities arise, but suffice it to say, we
anticipate needing to raise another one to two and a half million internally
through faith pledges in order to also allow our total monthly costs to stay
within our current operating budget.
With that being said, we don’t ever want to get ahead of God’s plan which
may include something different and better than we could ask or imagine.

Current Cash on Hand

Approximately 1.5 Million
Potential Borrowing Capacity

Approximately 1.5-2.0 Million
Potential Faith Pledges

Approximately 1.0-2.5 Million

the building scenarios
EXISTING CHURCH BODY/BUILDING
With ECF’s rich history of opening its doors to churches in search
of a safe and fruitful landing place, we will continue to be
available to embrace other local churches that have not fared as
well as ECF through this last year and a half. To the extent that
we can come alongside a struggling body of believers we will do
so as we did with Summit View Community Church in 2007 and
Coal Creek Chapel in 2014. Our desire is to ensure that a church
property continues to remain kingdom ground as appropriate.
What an amazing testimony to our community and brothers and
sisters, that its ultimately not about our logo, but about the
Kingdom and God and the stewardship of His resources.

LIGHT INDUSTRIAL SPACE
Having been residents throughout our history at various light
industrial complexes (for our offices and small gathering spaces),
the visibility and relationship with our neighbors has been fruitful
and also has allowed us to utilize our spaces for rental groups
varying from birthday parties to reunions, weddings and
memorial services. These are in themselves wonderful avenues to
be the light. With the changes brought on by this last year and a
half we expect to see properties become available for purchase
that otherwise may not have.

RAW LAND
Given the rapid growth on the Eastside this at first glance seems
like a long shot. However, what an amazing testimony to His
goodness and provision, if we came upon a property that we can
feasibly build to suit our needs.
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pray...
1. For the decision makers, for wisdom. Proverbs 24:3-4 “By wisdom a house is built, and
through understanding it is established; through knowledge its rooms are filled with rare and
beautiful treasures.” James 1:5 “If any of you lacks wisdom, let him ask of God, who gives to
all liberally and without reproach, and it will be given to him.”
2. For unity. 1 Corinthians 1:10 “I appeal to you, brothers and sisters, in the name of our Lord
Jesus Christ, that all of you agree with one another in what you say and that there be no
divisions among you, but that you be perfectly united in mind and thought.” Philippians 1:27
“Above all, you must live as citizens of heaven, conducting yourselves in a manner worthy of
the Good News about Christ. Then, whether I come and see you again or only hear about you, I
will know that you are standing together with one spirit and one purpose, fighting together for
the faith, which is the Good News.”
3. For protection. Nehemiah 4:16 “From that day on, half of my men did the work, while the
other half were equipped with spears, shields, bows and armor.” Proverbs. 2:8 “He guards the
paths of justice, and preserves the way of His saints.” Psalms 91:2-3 “This I declare about the
Lord: He alone is my refuge, my place of safety; he is my God, and I trust him. For he will
rescue you from every trap and protect you from deadly disease.”
4. For favor. Psalm 90:17 “May the favor of the Lord our God rest on us; establish the work of our
hands- yes establish the work of our hands.” Proverbs 21:1 “The king's heart is in the hand of
the Lord, as the rivers of water: he guides it wherever he pleases.” Ecclesiastes 2:26 “For God
gives wisdom and knowledge and joy to a man who is good in His sight; but to the sinner He
gives the work of gathering and collecting, that he may give to him who is good before God.”
5. For Provision. Ecclesiastes 2:26 “For God gives wisdom and knowledge and joy to a man who
is good in His sight; but to the sinner He gives the work of gathering and collecting, that he
may give to him who is good before God.” Exodus 25:1-2,8 “Then the Lord spoke to Moses,
saying: “Speak to the children of Israel, that they bring Me an offering. From everyone who
gives it willingly with his heart you shall take My offering...and let them make Me a sanctuary,
that I may dwell among them.”
6. For Obedient Hearts. For potential designers and builders. For good relationships for
creativity, for wisdom, for integrity. Pray for the body, for unity – that all might catch the
vision, for participation in prayer and provision.
7. For the Eastside community. That the seeds we’ve sown will continue to bear fruit. For favor
and good relationships with municipal agencies and ministry partners. That we would
continue to be a blessing to our greater community.

your faith pledge
The church, as described and encouraged in the Bible, is the collection of God’s people
gathering in His name and for His works. That is what we all invest in not only out of
obedience, but out of love and care for one another and the community that we have
been entrusted with.
So as you prayerfully consider your faith pledge amount, consider the relationships
that have made your faith journey richer through ECF. Consider the experiences, the
learning, the growing, the laughter and all the opportunities realized and yet to be
realized for generations to follow.
That’s what we are being invited into. We all have this incredible opportunity to help
perpetuate a vision that began more than 20 years ago by a handful of families who
dedicated themselves to doing life together and being the shining light of Jesus on the
Eastside.

I faithfully pledge
this *total amount
for the duration of
project next door:

Our faith pledges will be in separate iterations
through out the process. So the *total amount your
committing, can be given over a period of 1-2 years.

$
Potential tax benefits and ways to tailor your pledge:







CARES Act allows deductions up to 100% of your
Adjusted Gross Income (formerly 60%).
Non-Cash assets can be donated while donors
potentially can eliminate capital gains tax.
Give beyond deduction limits and carry over the tax
benefits up to 5 years of filings.
Qualified Charitable Distribution of IRA assets
Use charitable deduction to help offset the tax liability
of a retirement account withdrawal.
Convert retirement accounts to ROTH IRA’s through a
charitable contribution.

the first 20 years...

for more info: ecfconnect.org / info@myecf.org

the next 20 years...

